CASE STUDY #1

CASE STUDY FOR PRESIDENTS:
WHEN CLUB MEETINGS DON'T START ON TIME

Your club meeting is scheduled to start at 7 p.m. You arrive at 6:30 p.m. to
organize your thoughts and make adjustments to the program. At 6:45 p.m. you
begin to feel uneasy because the table topics master hasn’t shown up. To make
things worse, only five club members out of the regular 15 have arrived. At 7:00
p.m. the topics master whisks in, complaining about traffic. She spends five
minutes finding out who the scheduled speakers are so she knows who is eligible
to participate in table topics. Finally, at 7:15 p.m., you begin the meeting and
introduce the topics master.

As the club president, how can you avoid such situations and start the meeting
on time?



CASE STUDY #2

CASE STUDY FOR PRESIDENTS:
WHEN DUES ARE DUE

You have just received the Dues Renewal Invoice for October-March sent

to you by World Headquarters. You are meeting with the treasurer, vice president
membership, and secretary in order to update the report. Using the following
information, complete the attached membership list and determine the amount
of dues ($27 per member) to satisfy your club’s dues renewal.

e Two people, Elizabeth Buchwald and Arturo Gonzalez, joined your club in
September. Their names are not on the printed list you received from World
Headquarters. Your vice president membership has already added them online
or mailed the Applications for Membership, new member fees, and dues for
September to World Headquarters.

e Two people, James Davidson and Ted Franks, have told your vice president
membership they no longer will be participating in the club.

e One person, Elena Petrovski, has not yet paid dues to the treasurer.

e One person, James Bond, has a new address: 123 Pontificate Place, Oakdale, CA

95361.
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DUES RENEWAL INVOICE District 99

TS TRMASTERS INTERNATHOMAL
Mnil fcklress:

PO B S5

MlEsian Viejn, CA 92550

Conrier Aahilress:
TOASTMASTERS INTERNATHIMAL
23182 Aoy Vista
Rancliy Sanin Marpanisa. G HEER

FHOKE: B9 8588250 - FAX: B986]. 1207

For dues period

URGENT.’ October 1, 2009 -
DUE OCTOBER 1 March 31,2010
Invalce Daie: 8 TRZ004

Plaase make corrections fo 8 member's address on this Invoice.
Dues are papable in advance and are non-refundable and non-transforabdae.

[]

Q0299429

James Baond
#12 Toasimasiers St

Cakdale, CA 95361

82700 2000741 288

QO3F0A52

Joan Bolsko, ATHMEB
2243 Tossimaslers Rd
Cakdale, Th 95361

2700 2oTaT41E8D

Q0314236

Jarnes Davidson, CTM
230 Toasimaster Dir
Oakdale, A 95361-1234

S2700 2040741295

a02994831

Daphne Cuck, OTK
11688 Toastmasters Ave
Oakdale, CA 5361

52700 2048741201

SE0313207

Ted Franks, CL
246 Toasimaslars Ci
Opkdale, Ch 95381

S2700 2006741252
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7] 99290533 Jacgueling Jacob, ATM $2700 2999741293
1401 Toastmasters Cir
Oakdabe, GA 95361

| 5200834 Joseph Peters, DTM $27.00 2009741297
A707 Toastmastiers Bivd

Dakdaby, TA 35367

| 00647074 Elana Petrovaki, AL $2700 2000741208
400 Toastmasters Ln
Claklabe, CA 95361-0468

e 89311210 Mail Tip, CTM §2700 2000741294
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Escalon, CA 95320
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Pay This Renewal Online
Login to www loastmasters.org/renew
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CASE STUDY #3

CASE STUDY FOR PRESIDENTS:
DEALING WITH DEADBEAT OFFICERS

You have been president for three months. One of the officers on the executive
committee, the treasurer, has not attended two of the three executive committee
meetings and has missed half of the club meetings. You haven’t received a
treasurer’s report so you do not know the status of the club’s finances, and the
treasurer does not return your telephone calls.

What can you do?



