
TAMUK TOASTMASTERS CLUB 
Club No. 4973, District 55, Division G, Area 92 

 
CLUB SUCCESS PLAN WORKSHEET 2005 – 2006 

Preparation Date: June 24, 2005 
 
Goal 

# 
Activity/ 

Minimum Goal 
Strategy Resources Assignments Goal 

Start Date 
Expected 

Goal 
Complete 

Date 

Goal 
Complete 

Date 

1. At least 2 CTMs Norma needs 3 speeches 
Ruben needs 3 speeches 
 
 

 Manual speeches 07-01-05 
07-01-05 

 

01-01-06 
01-01-06 

 

 

2. Two more CTMs Ashok needs 5 speeches 
Carl needs 7 speeches 
Dr. B needs 8 speeches 

  07-01-05 
07-01-05 
07-01-05 

01-01-06 
06-01-06 
06-01-06 

 

3. One ATM Karthik needs one speech  One speech from the 
Professional Speaker Manual 

07-01-05 09-15-05  

4. Another one or more ATM Dr. Irmin committed   07-01-05 03-01-06  
5. One CL, AL, or DTM Ruben will try  Two programs  from the 

Successful Club Series 
07-01-05 06-15-06  

6. 2nd or more CL, AL or DTM A very remote possibility 
since none of the new 
officers are trained.  

  07-01-05 06-15-06  

7. 4 new members  All members shall try Membership contest, 
Recruitment table at 
SUB, Spring Fling and 
Fall Carnival 

 07-01-05 12-01-05  

8. 4 more new members All members shall try Same as above  12-01-05 04-30-06  
9. 4 officers trained at each of the two 

training periods 
All officers shall commit  Attend Officers Training 07-01-05 02-01-06  

10. Semiannual Member Reports and 
Club Officer Lists on Time 

Member Report Due 10/01/05  
Officer Report due 01/01/06 
Member Report due 04/01/06 
Officer Report due 06/30/056                                     

     

PS Minimum Membership Required 
= 20 members or  a net growth 
of 5 

Currently 15 
Will lose Karthik, Prasad 
and Gloria in September 
2005. 
Will lose Erik, Girish and 
Ashok in December 2005. 

     

 
• With 5 goals achieved,  we shall become a DISTINGUISHED CLUB 
• With 7 goals achieved,  we shall become a SELECT DISTINGUISHED CLUB 
• With 9 goals achieved,  we shall become a PRESIDENT’s DISTINGUISHED CLUB  


